PERSONAL INFO

+4526 2969 13
Kasper@kmeier.dk
Copenhagen

October 3, 1991 (33 y/o)
linkedin.com/in/kaspermeier/

EDUCATION

2017 — 2019 (Master)

* Msc. Industrial Engineering &
Management, DTU Lyngby

2012 — 2015 (Bachelor)

* BSc. Mechanical Engineering,
Production & Management,
DTU Lyngby

TECHNICAL SKILLS

* Data Analytics & Visualization
* Business Intelligense

e Power BI, Excel/VBA

* SAP-ERP

FUNCTIONAL EXPERTISE
e Supply Chain Management

* Demand Planning & Forecasting

* Risk Management
* Process Optimization
e Lean Manufacturing

* Material Requirements Planning

MANAGEMENT SKILLS

* Project management

* Change management

¢ Stakeholder Engagement
* Strategic Planning

LANGUAGES
e Danish (native)

e English (fluent)

VOLUNTEERING

¢ Chairman of owner's association

HOBBIES

¢ Badminton, Golf and Woodwork

KASPER MEIER

7 years of experience with projects and

Supply Chain

PERSONAL AND PROFESSIONAL

Personal

| live in @sterbro, Copenhagen with my girlfriend. | enjoy spending quality
time with family and staying active through golf and badminton. I'm
passionate about woodworking and creating things with my hands in my
spare time

Teambuilder and collaborator

I'm passionate about empowerment and building strong team relationships.
Having evolved from a specialist to a cross-functional collaborator, | focus on
reducing blind spots and ensuring alignment through a holistic approach.

Results-Driven Problem Solver
| bring initiative, energy, and solution-focused thinking to every project. My
process-oriented style ensures high-quality, timely delivery.

Culture & Performance Driver

| believe collaboration, curiosity, and shared ownership create both
excellent results and enjoyable work cultures. With experience in local and
global stakeholder engagement at all levels, I'm committed to fostering
productive team environments and driving quality outcomes.

EXPERIENCE IN SHORT

* Executive Communication: Presented strategic recommendations to ELT
board
Digital Transformation: Drove digital transformation by embedding data
analytics into planning processes

* Cost Optimization: Optimized South American distribution strategy,
delivering cost savings
Global Stakeholder Management: Built cross-functional relationships
between APAC teams and HQ

* Technical Skills: Power Bl expertise for data visualization and reporting

* Tool Implementation: Implemented new forecasting tool across global
operations

* Cross-functional Leadership: Initiated collaboration between Supply
Chain, Marketing, and Finance

* Risk Management: Led development of risk management system

WORK EXPERIENCE

Analytics Manager in Commercial Supply Chain

Coloplast | Copenhagen | 2022 — Present

* Led development of proactive early-warning system, reducing crisis
projects by identifying supply chain risks before escalation

* Presented strategic recommendations to ELT board for Coupling Crisis
Project; achieved cost reductions and enhanced transparency
Drove digital transformation by embedding data analytics into planning
processes and developing LOT-tracking tool for improved traceability


mailto:Kasper@kmeier.dk
https://www.linkedin.com/in/kaspermeier/

* Optimized South American distribution strategy through production and
transportation routing analysis, delivering both cost savings and environmental
benefits

* Strengthened global supply chain alignment through on-site collaboration at
Cartago, Tatabanya, and supplier facilities

¢ Built strong cross-functional relationships between APAC teams and HQ,

ensuring consistent global execution

Supply Chain Specialist - Demand Planner

Agilent Technologies | Copenhagen | 2019 — 2022

* Implemented new forecasting tool across global operations, improving forecast
accuracy and reducing planning cycle time

* Streamlined demand planning processes through automation and
standardization

* Initiated cross-department collaboration between Supply Chain, Marketing, and
Finance to align forecast inputs

* Forecasted demand for new products in collaboration with marketing to achieve
optimal life cycle management

* Created and deployed global SOPs for forecasting, ensuring consistent processes

across 8 warehouses

Co-Founder

Bjerg og Meier IVS | 2018 — 2019

* Developed and implemented an Order Management Tool in Excel/VBA for our
customer.

* The tool acted as a stepping stone for SMEs that are still too small for enterprise
systems like SAP/Oracle.

Masters Students Teaching Assistant
DTU Lyngby | 2018 — 2019
¢ Conducted tutorial sessions for Innovation and Technology Management course

Lean and Process Agent

FOSS | Production and Supply Chain | 2015 — 2016

* Implementation of new purchasing model in SAP, with cost savings and reduced
NWC

¢ Cross collaboration between departments: suppliers, procurement, logistics,
production

* Presented to upper management stakeholders

* Optimized warehouse efficiency by implementing two-bin Kanban system
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